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SURDURULEBILIRLIK POLITIKAMIZ

Sirdurilebilirlik yonetim sistemi otelimizin tim yonetim siireclerini kapsar. Uyarlanabilen ve gelistirilebilen sys'nin
genel hatlarini olusturur ve politikalarini ortaya koyar. Bu sistem otelimizin fiziksel yapisina ve kapsamina uygun
olacak sekilde yonetim ve personeline yonelik gelistirilmigtir.

Yonetim sisteminin temeli risk analizine dayanmaktadir. Dogal afetler, kiltlr, ¢gevre, toplum, ekonomi, kalite, insan
haklari, saglik, Guvenlik basliklarinda risk analizi yapiimaktadir. Gerekli durumlarda yeni basliklarda eklenebilir.
Risk analizinden sonra gergeklesen risklere karsi yapilmasi gerekenleri belirleyen kriz ydnetim politikamiz
bulunmaktadir.

Sirdurdlebilir ydnetim sistemi; kalite, ekonomi, ¢evre, kiltir, insan haklari, saglik, yonetim ve glivenlik hakkinda
tim c¢alisanlar tarafindan belli politikalarin uygulanmasi ve hedefler belirlenmesi, hedeflere ulasilip ulagilamadigini
tespit etmeyi ve slreclerin surekli iyilestiriimesini igerir.

Hedefler ulagilinca yeni hedefler belirlenmektedir. Hedeflere ulasildiginda politikalarimiz ve uygulamalarimiz
g6zden gegcirilir bu sayede surekli gelismeye ve iyilestirmeye gayret gdsteririz.

Otelimiz, surdurulebilir turizm programinin yakumlilUklerini yerine getirecegini ve surduarulebilirlik performansinin
artirllmasi i¢in ydonetim sisteminin sirekli iyilestiriimesini taahhat eder.

icinde bulunmus oldugumuz sektériin durumu, gevresel, toplumsal, ekonomik, teknolojik, mevzuatlarda olabilecek
olan degisiklikler tarafimizca sirekli kontrol altinda tutulmaktadir. Yénetim sistemimiz mevzuatlarda yapilabilecek
olan degisiklikleri strekli takip altinda tutar. Gerekli olmasi durumunda sistem ve politikalar glincellenmektedir.
Suardurilebilirlik yonetim sistemimiz giincel tutulabilmesi igin gerekli tim yasal gereksinimlerin bir listesi tarafimizca
tutulur. Bu listeyi periyodik araliklarla kontrol eder ve glncelleriz.

Suardurilebilir yénetim sistemimiz resmi web sayfamizda surekli gincellenir.

Politikalarimiz hakkinda surekli gtincel bilgiler veririz. Etkilesimde oldugumuz kurum, kurulus ve sahislar
surdarulebilirlik icin destede davet edilir.

Elektronik ortamda misafirlerimizin bizim i¢in doldurmus olduklari memnuniyet anketleri tarafimizca takip edilir,
gereken cevaplar zamaninda verilir. Bu anketler, kendimizi gelistirmemiz ve mevcut hatalarimizi gidermemiz adina
bize yardimci olmaktadir. Almig oldugumuz geri bildirimler dogrultusunda aksiyon alinir ve yeni gelistirici hedefler
belirlenir.
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SUSTAINABILITY POLICY

The sustainability management system covers all management processes of our hotel. It establishes the general
outlines of the sys, which can be adapted and developed, and reveals its policies. This system has been developed
for the management and staff in accordance with the physical structure and scope of our hotel.

The basis of the management system is based on risk analysis. Risk analysis is carried out under the headings of
natural disasters, culture, environment, society, economy, quality, human rights, health and security. New titles
can be added when necessary. We have a crisis management policy that determines what needs to be done
against risks that occur after risk analysis.

Sustainable management system; It includes the implementation of certain policies and setting targets by all

employees regarding quality, economy, environment, culture, human rights, health, management and security,

determining whether the targets are achieved and constantly improving the processes.

When the goals are achieved, new goals are set. When the goals are achieved, our policies and practices are

reviewed, so we strive to continuously develop and improve.

Our hotel undertakes to fulfill the obligations of the sustainable tourism program and to continuously improve its

management system to increase its sustainability performance.

The situation of the sector we operate in and any possible changes in environmental, social, economic,

technological and legislation are constantly kept under control by us. Our management system constantly monitors

any changes that may be made in the legislation. Systems and policies are updated if necessary.

We maintain a list of all necessary legal requirements so that our sustainability management system can be kept up

to date. We check and update this list periodically.

Our sustainable management system is constantly updated on our official website.

We constantly provide up-to-date information about our policies. The institutions, organizations and individuals we

interact with are invited to support sustainability.

We monitor the satisfaction surveys that our guests fill out for us electronically and provide the necessary answers

in a timely manner. These surveys help us to improve ourselves and fix our current mistakes. Action is taken in line

with the feedback we receive and new developmental goals are determined.
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